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		 FINAL PROJECT BUSINESS MODEL
[bookmark: _GoBack]NAMES:  JONATHAN GRANT, JAMES MURPHY 
PROJECT: S.T.E.V.E 
PART A:  PROBLEM
THE MAIN PROBLEM WE WISH TO ADDRESS IS THE PEOPLE IN HOSPITALS OR IN THEIR HOMES, THAT ARE UNABLE TO LEAVE THEIR ROOMS, BE IT PHYSICAL DISABILITIES OR IF PEOPLE ARE NEEDED TO STAY IN A STERILE ENVIRONMENT, THEY CAN STILL INTERACT WITH THE OUTSIDE WORLD VIA S.T.E.V.E 
PART B:  SOLUTION
THE SOLUTION TO THIS IS S.T.E.V.E …
S.T.E.V.E  IS A WIRELESS LAND BASED DRONE THAT USES A 360 STREAMING TO A 360 CAMERA SO TO THE USER IT’S LIKE THEY ARE IN THE ROOM  THAT THE DRONE IS IN. S.T.E.V.E WILL ALSO HAVE A MIC AND SPEAKERS SO THE USER CAN SPEAK AND HEAR PEOPLE IN THE ROOM 
PART C:  KEY METRICS
FOR THE BEGINNING WE WILL MEASURE HOW WE ARE DOING BY UNITS SOLD LATER ON WE CAN PUT A GPS TO TRACK WHERE ALL OF OUR S.T.E.V.ES ARE 
PART D:  UNIQUE VALUE PROPOSITIONS
THE REASON WE ARE DIFFERENT AND WORTH BUYING IS THERE ARE NO LAND BASED DRONES, WITH COMMUNICATION CAPABILITIES  AND USING A 360 VR STREAM TO VIEW FROM.
PART E:  UNFAIR ADVANTAGE
THE TECHNOLOGY IS STILL PRIMITIVE AND AT ITS EARLIEST STAGES, AS WELL AS COST BEING HIGHER THAN MOST. NO ONE HAS BEEN WILLING TO GO OUT AND TRIED THIS KIND OF TECHNOLOGY. IT IS AT SUCH A PRIMITIVE STATE THAT THE ,MARKET IS HELPING THEIR OWN OPPONENTS IN ORDER TO MAKE THIS A SUCCESS. 
PART F:  CHANNELS
WE WOULD SELL THIS TO LARGER BUSINESSES, WHICH WOULD SUPPLY THEM LIKE A HOSPITAL WOULD GIVE THEM TO PATIENTS.
PART G:  CUSTOMER SEGMENTS
THE SICK, THE BED RIDDEN, THOSE STUCK OR TOO WEAK TO MOVE. S.T.E.V.E. COULD ALSO BE USED AS A TOY FOR CHILDREN SENSE IT IS A ROBOT. ADULTS TOO. ALSO TOURISM FOR ITS ACCESSIBILITY AND FREEDOM OF MOVEMENT. BUT THE BEDRIDDEN AND SICK ARE OUR MAIN CUSTOMERS. 
PART H:  COST STRUCTURE/REVENUE STREAMS ***NOTE – USE A TABLE FOR THESE TOGETHER!
THE MOST EXPENSIVE WOULD BE THE 360 CAMERA, UNTIL LATER PRODUCTIONS WITH HIGHER QUALITY BODIES WHICH WILL BE MUCH MORE EXPENSIVE THEM THE PRIMITIVE ONES. 
THE PRICE OF THE OBJECT WILL BE AROUND 1400-1600 DOLLARS. LATER MODELS WILL REACH 1800-2000 WITH EVERYTHING WE WISH TO PUT INTO IT. SENSE THIS IS GOING MAINLY TO HOSPITALS, THE PRICE SEEMS FAIR. FOR AN INDIVIDUAL IT SEEMS CHEAP, BUT IT IS MADE TO BE SOLD TO COMPANIES, NOT INDIVIDUALS. SO HOSPITALS WILL BE THE MAIN STREAM OF REVENUE, WHILE INDIVIDUAL PEOPLE WILL BE THE LEAST AMOUNT OF REVENUE STREAM.  
image1.jpeg
v




