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[bookmark: _GoBack]		 FINAL PROJECT BUSINESS MODEL
NAME(S):  BEN AND BEN
PROJECT: CUSTOM LOGOS FOR SPORTS APPAREL
PART A:  PROBLEM:
-NEW COMFORTABLE GYM APPAREL
-CUSTOMIZING GYM APPAREL (PUTTING OWN LOGO OR QUOTE ON CLOTHING)
-TARGET MARKET WOULD BE AT PEOPLE WITH A FIT LIFESTYLE AND THEY USE GYM CLOTHES FREQUENTLY AND THEY WOULD LIKE TO PUT THEIR OWN TWISTS ON IT.

PART B:  SOLUTION:
-GOING TO BUY NO NAME CLOTHING AT STORE OR ORDER ONLINE
-FINDING A LOGO YOU WOULD LIKE TO USE
-USE VINYL HEAT PRESS MACHINE TO PUT LOGO OR QUOTE ON APPAREL

PART C:  KEY METRICS:
-WE ARE GOING TO MEASURE OUR SUCCESS ON HOW MANY TAKE INTEREST IN OUR CLOTHING AND HOW MANY SALES WE HAVE ALL TOGETHER

PART D:  UNIQUE VALUE PROPOSITIONS:
-WE ARE UNIQUE BECAUSE WE ARE GIVING THE PUBLIC A CHANCE TO HAVE E A SAY ON WHAT GOES ON THERE CLOTHING IT CAN BE ANY QUOTE OR ANY LOGO A CHANCE TO GIVE EACH PERSON THERE UNIQUE INDIVIDUALITY AND EXPRESS THEMSELVES THROUGH THERE FITNESS CLOTHING

PART E:  UNFAIR ADVANTAGE
-THE DIFFERENCE NO ONE ELSE HAS IS THAT IT IS VERY HANDS ON. THE BUYER WILL BE ABLE TO WORK WITH THEIR PRODUCT EVERY STEP OF THE WAY AND SEE IT RIGHT UNTIL THE FINISHED PRODUCT. NO SURPRISES YOU KNOW EXACTLY WHAT YOU’RE BUYING.
-WE DON’T HAVE ANY REAL COMPETITION ON A SCHOOL DISTRIBUTION LEVEL. NO OTHER SCHOOLS HAVE ACCESS TO THE VINYL PRINTING AND HEAT PRESS. THE MARKET IT PRETTY MUCH OURS IN THAT ASPECT WE JUST NEED TO BE GOOD AT ADVERTISING OUR PRODUCT AND MAKE SURE PEOPLE KNOW EXACTLY WHAT WE ARE DOING.
PART F:  CHANNELS
-OUR IDEAS ARE KIND OF SCATTERED WITH THE ADVERTISING CONCEPT AS OF RIGHT NOW BUT WE KNOW FOR SURE THAT IT’S GOING TO HAVE TO DO WITH POSTERS WE ARE GOING TO PUT AROUND THE SCHOOL AND POSSIBLY IF WE CAN GET ONE OF THE FACULTY STAFF TO MAKE AN ANNOUNCEMENT THAT WE ARE SELLING IN THE SCHOOL STORE
PART G:  CUSTOMER SEGMENTS
-TARGET CUSTOMERS ARE GOING TO BE PEOPLE WITH ANY KIND OF SOCIAL MEDIA WE ARE GOING TO MAKE A FACEBOOK PAGE, TWEET ABOUT IT POSSIBLY EVEN GET SNAP CHAT INVOLVED AS WELL

PART H:  COST STRUCTURE/REVENUE STREAMS ***NOTE – USE A TABLE FOR THESE TOGETHER!
-THINKING OF DOING A ONE SIZE FITS ALL KIND OF IDEA SO WE DON’T GET STUCK WITH A LOT OF INVENTORY
-BUY A COUPLE SHIRTS IN A CERTAIN SIZE
-PANTS IN A CERTAIN SIZE
- SHORTS IN CERTAIN
-WE ARE GOING TO CHARGE BASED ON HOW MANY INCHES WE USE WITH VINYL BECAUSE SINCE IT’S GOING ON CLOTHING MOST LIKELY THE SIGN WON’T BE VERY GOOD
-5$ FOR 1.5 INCHES SELL THE APPAREL FOR AROUND 14-17$
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