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		 FINAL PROJECT BUSINESS MODEL
NAME(S):  LEIGHA AND JENNA
PROJECT: MAKING T-SHIRTS WITH HEAT PRESS
PART A:  PROBLEM
· SOMEONE MAY WANT TO MAKE CUSTOM T-SHIRTS.
· EXAMPLE: SPORTS TEAMS, SCHOOLS, PERSONAL MATTERS.
· PEOPLE MAY WANT US TO CREATE A DESIGN FOR AN ITEM OF CLOTHING THEY WANT MADE.
PART B:  SOLUTION
· COULD START MAKING T-SHIRTS FOR THE SCHOOL, THEY COULD PLACE ORDERS THROUGH US INSTEAD.
PART C:  KEY METRICS
· PEOPLE ARE WEARING OUR CLOTHING.
· COULD MAKE A FACEBOOK OR INSTAGRAM PAGE REPRESENTING OUR CLOTHING AND IDEAS, SEE HOW MANY LIKES IT WOULD GET.
PART D:  UNIQUE VALUE PROPOSITIONS
· OUR BUSINESS PROJECT IS THE ONLY ONE BEING MADE BY GIRLS IN THIS MAKERSPACE CLASS.
PART E:  UNFAIR ADVANTAGE
· WE’RE GOING TO DESIGN T-SHIRTS THAT NO ONE HAS HEARD OF.
· NEVER EVEN USED A HEAT PRESS BEFORE.
· WE AREN’T WELL KNOWN 
PART F:  CHANNELS
· WE COULD SELL OUR CLOTHING AT THE SCHOOL STORE.
· WE COULD ADVERTISE BY SOCIAL MEDIA (INSTAGRAM PAGE)
· SELL IT TO PEOPLE THAT WE KNOW WOULD WANT IT
PART G:  CUSTOMER SEGMENTS
· COACHES
· HEADS OF CLUBS
· TEACHERS
· STUDENTS
PART H:  COST STRUCTURE/REVENUE STREAMS  ***NOTE – USE A TABLE FOR THESE TOGETHER!
	# OF T-SHIRTS
	1
	2
	3
	4
	5
	6
	7

	COST
	$5
	$10
	$12
	$15
	$20
	$23
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