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		 FINAL PROJECT BUSINESS MODEL
NAME(S):  
PROJECT:
PART A:  PROBLEM
THE CONTROLS FOR THE RETRO ARCADE DO NOT WORK AND THE FILE REQUIRED TO MAKE THEM WORK DOES NOT EXIST
PART B:  SOLUTION
CHANGE THE CURRENT JOYSTICK AND BUTTON SETUP FOR A USB BUTTON AND JOYSTICK SETUP
PART C:  KEY METRICS
NUMBER OF BUTTONS THAT ACTUALLY WORK ON THE RETRO ARCADE
PART D:  UNIQUE VALUE PROPOSITIONS
THE USB CONTROLS CAN EASILY BE MODIFIED TO SUIT THE CUSTOMER’S NEEDS THROUGH A GUI THAT IS INCLUDED IN THE RETROPIE
PART E:  UNFAIR ADVANTAGE
CUSTOM STICKERS, VINYL, OR EVEN CUSTOM GAMES THAT CAN BE USED ON THE ARCADE
PART F:  CHANNELS
FACEBOOK, YOUTUBE
PART G:  CUSTOMER SEGMENTS
PEOPLE AGED 5 AND UP OR ANYONE WHO ENJOYS PLAYING RETRO GAMES.
PART H:  COST STRUCTURE/REVENUE STREAMS  ***NOTE – USE A TABLE FOR THESE TOGETHER!
	COST STRUCTURE
	REVENUE STREAMS

	JOYSTICK: 14.95$
	FINAL SALE: DEPENDS ON TIME TAKEN & EXTRAS.

	BUTTONS X6: 17.70$
	[bookmark: _GoBack]NO EXTRAS: 350$ + TIME

	RASPBERRY PIE: 39.95$
	

	STICKERS: 5$ EACH
	

	CUSTOM ROM: 50$
	

	ARCADE FRAME: 60$
	

	MONITOR: 90$
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