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		 FINAL PROJECT BUSINESS MODEL
NAME(S):  ZACK AND AJ
PROJECT: CUSTOM STICKERS
PART A:  PROBLEM
· PEOPLE WANT CUSTOM STICKER FOR THEIR VEHICLE
· STICKERS FOR PHONE CASES
· SIGNS 
PART B:  SOLUTION
· [bookmark: _GoBack]CHARGE MONEY PER SQUARE FOOT OF VINYL
PART C:  KEY METRICS
· FACEBOOK PAGE (LIKES)
· INSTAGRAM (LIKE/FOLLOWERS)
PART D:  UNIQUE VALUE PROPOSITIONS
· ODER FORM, PRICE PER SQUARE INCH OR VINYL
PART E:  UNFAIR ADVANTAGE
· NOBODY ELSE IS SELLING STICKERS
PART F:  CHANNELS
· 
PART G:  CUSTOMER SEGMENTS
PART H:  COST STRUCTURE/REVENUE STREAMS  ***NOTE – USE A TABLE FOR THESE TOGETHER!
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