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		 FINAL PROJECT BUSINESS MODEL
NAME(S):  OAKLEY GENOVA AND JUSTIN JARDINE
PROJECT:CLOTHING 
PART A:  PROBLEM
I DON’T KNOW HOW TO CREATE LOGOS AND PLACE THEM ONTO CLOTHING ARTICLES, ALSO I WILL HAVE TO PAY FOR MY OWN PIECES OF CLOTHING TO TEST USING THE HEAT PRESS.

PART B:  SOLUTION
WATCH YOUTUBE VIDEOS ON HOW TO OPERATE AND USE A HEAT PRESS TO PUT LOGOS ONTO CLOTHES, AND GO TO THE SALVATION ARMY FOR CHEAP PLAIN SOLID COLOR SHIRTS

PART C:  KEY METRICS
JUSTINS MOM WORKS AT YVONS
INSTAGRAM 5000 FOLLOWERS
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PART D:  UNIQUE VALUE PROPOSITIONS
VERY CREATIVE PERSON AND OUT OF THE BOX THINKER WHO VALUES CONSUMER THOUGHTS AND OPINIONS.
ALL MY PIECES OF CLOTHING WILL BE 100% GENUINE, AND COMPLETELY ORIGINAL.

PART E:  UNFAIR ADVANTAGE

OAKLEY HAS PREVIOUS EXPERIENCE IN CREATING CLOTHES, AND JUSTIN HAS ACCESS TO A MARKET FOR US.

PART F:  CHANNELS
WE WILL CREATE 2 DIFFERENT BRANDS, ONE FOR STREET WEAR, AND ONE FOR GYM CLOTHING. JUSTIN WILL GO TO GYMS AROUND TOWN AND ASK THEM TO SELL OUR CLOTHING.

PART G:  CUSTOMER SEGMENTS
PEOPLE WHO ACCESS GYMS, SUCH AS YVONS, WESTSIDE, AND PEAK PERFORMANCE. I WILL ALSO CREATE A WEBSITE TO SELL ALL PIECES OF OUR CLOTHING

PART H:  COST STRUCTURE/REVENUE STREAMS  ***NOTE – USE A TABLE FOR THESE TOGETHER!
	GARMENT
	PRINTING
	WEBSITE

	$7.00/PIECE
	$10.00/PIECE?
	FREE
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