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		 FINAL PROJECT BUSINESS MODEL
NAME(S):  ZACH GALLEY, JARED MIZUIK
PROJECT: CONTROLLER CASE & DESIGN
PART A:  PROBLEM
COMING UP WITH A DESIGN FOR A CONTROLLER, GETTING A TEMPLATE FOR DIFFERENT CONTROLLERS
PART B:  SOLUTION
WE WILL BE DOING AN MV LOGO, WE DON’T KNOW YET
PART C:  KEY METRICS
THE QUALITY OF THE PRODUCT, & A HEALTHY CUSTOMER BASE.
PART D:  UNIQUE VALUE PROPOSITIONS
CHARGE 1.5 THE AMOUNT IT COSTS TO MAKE
PART E:  UNFAIR ADVANTAGE
WE WILL CREATE A LOGO FOR THE BOTTOM OF IT
PART F:  CHANNELS
CONTACT JARED OR MYSELF THROUGH SOCIAL MEDIA OR IRL
PART G:  CUSTOMER SEGMENTS
DIVIDING IT INTO XBOX ONE AND PS4
PART H:  COST STRUCTURE/REVENUE STREAMS  ***NOTE – USE A TABLE FOR THESE TOGETHER!
MUST BE PAID IN CASH!
	COST
	BLUE PRINTER FILAMENT
	APPROX. $30.00

	AVG COST
	CONTROLLER CASE
	APPROX. $50.00

	OUR PRICE
	CONTROLLER CASE
	APPROX. $20.00
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