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[image: C:\Users\woodshc\Desktop\academic logo.jpg]

OUR SCHOOL VISION:
A positive learning environment where all staff support eager and engaged students to reach their potential resulting in a strong educational foundation for the students.
OUR SCHOOL MISSION:
Miramichi Valley High School will prepare all students to be life-long learners, responsible citizens and open-minded adults by providing, in a safe and inviting learning environment, the knowledge and skills necessary for success in the world of tomorrow.


School Area of Focus:  Students will demonstrate continuous school-wide improvement in literacy and will be evaluated in all curriculum areas for reading, writing and speaking. 

Justification:  The Province of New Brunswick has identified Literacy as an essential skill and has made the English Language Proficiency Exam (ELPA) as a pre-requisite in achieving a high school diploma.


Smart Goal:
· By June of 2020, MVHS will continue to use clearly defined rubrics to inform instruction and improve grade 9 and 10 reading comprehension to an appropriate level.



Strategies and Actions:
· All staff trained in Stepping Out and English department trained in Burns and Roe
· Targeted instruction to focus on areas of weakness
· PLC Groups

Responsibility:
· Kyle Valanne
· Tim Sullivan

Resources:
· PLC Teams focusing on Carol Jago’s The Book in Question
· Burns and Roe kit
· Stepping Out
· ELA Curriculum
· Grade 8 transition notes
· ELPA results
· Department Focus on SSR

Timeline:
· By June of 2020

Evidence of Success:
· 80% of students will be reading at grade level.  This will be measured using the Burns and Roe kit.
· ELPA results

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Smart Goal:
· By June 2020, MVHS will use clearly defined rubrics to inform instruction and improve grade 9 and 10 writing to an appropriate level.

Strategies and Actions:
· Stepping Out
· Targeted instruction to focus on areas of weakness
· PLC groups
· 6+1 Traits of Writing
· Flexible grouping


Responsibility:
· Kyle Valanne
· Ann O’Neill-MacDonnell

Resources:
· PLC group
· ELA curriculum
· Grade 8 transition notes
· Specific writing resources (Kelly Gallagher, Penny Kittle)
· Stepping Out
· Grade 9 writing samples
· Narrative (September and January)
· Argument (February and May)
· Grade 10 writing samples
· Personal Essay (September)
· Research Essay (February)
· Grade 9 and 10 writing samples will be place in cumulative files

Timeline:
· December and January of each school year

Evidence of Success:
· 80% of students will achieve a 4 or above on their writing pieces
· Grade 9 (January and May pieces)
· Grade 10 (February piece)





School Area of Focus:
MVHS will identify grade 9 Mathematics students that demonstrate significant deficiencies and provide early interventions that will address the recurring significant failure rate in this course.

Justification:
Grade 9 Mathematics at MVHS has traditionally experienced a failure rate in the 25 – 30 % range.  It is believed that this number could be decreased dramatically with a targeted EARLY intervention directed at students that demonstrate significant difficulties within the first month of the semester.  This improved numeracy competency will also translate into a greater success in many other disciplines for these students.
Traditionally we have waited until the first semester has ended and the end of the school year is approaching to identify students that may be able to succeed with some added numeracy supports.  The Mathematics/Science department believes that if we address these deficiencies much earlier in the school year with the support of a Mathematics specialist targeting these struggling students, their chances of succeeding will increase exponentially.
Unfortunately, the absence of a significant intervention and change in our strategy of dealing with students who are severely lacking in their numeracy competencies when they arrive at MVHS will continue to produce excessive failure rates within our grade 9 Mathematics courses.

Smart Goal: 
By the end of the 2019/20 school year the failure rate in grade 9 Mathematics courses at MVHS will be reduced to 15%.
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Strategies and Actions:
· Use the grade 9 screener to identify students with significant deficiencies in their numeracy competencies.
· ASD-N will provide a numeracy specialist to work with the identified students in a small group setting to provide remediation of their numeracy skills

Responsibility:
· Ricky Stewart
· Grade 9 Math Teachers
· ASD-N Math Specialist


School Area of Focus:   Cultivate school-wide community where all learners develop the knowledge, skills and behaviors to continually adapt to, and thrive in, their environment.

Justification:  New Brunswick Wellness Survey results continue to show low results for students in ASD-N in the areas of engagement and self-regulation.

Smart Goal:
· By June 2020, MVHS will continue to maintain a high standard of awareness and respect for First Nations culture in our school.

Strategies and Actions:
· NEAT
· Heritage displays
· Guest speakers
· Cultural room



Responsibility:
· Shawn Wood
· Scott Jamieson
· Jennifer Dedam
· Andrea Bowes
· Katie Tozer
· Gina Taylor


Resources:
· NEAT
· Feeder First Nations communities

Timeline:
· June 2020

Evidence of Success:
· Number of programs and activities being offered at MVHS for and about First Nation Culture

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Smart Goal:
· Beginning in September of 2019, MVHS will have an MV Real Talks Group who will promote positive Mental Health amongst our students.

Strategies and Actions:
· Variety of activities to have the students and staff interact and build positive connections
· MVHS Mental Health Awareness Week October 7th to 11th. 
· Develop a Safe Space to students to visit when feeling overwhelmed while at school. 
· All MVHS staff members will be trained in the Lifeline Program
· Information Board displayed in school where students can find information about resources available and upcoming events. 

Responsibility:
· Shawn Wood
· Mary Lou Hudson
· Paul Landry
· Melissa O’Donnell
· Scott Jamieson
· Elizabeth Kelly 

Resources:
· Miramichi Addictions and Mental Health and Suicide Prevention Committee
· Student needs survey administered in May of 2019
· Conversations with students
· John Fletcher
· Teenmentalhealth.org

Timeline:
· Ongoing

Evidence of Success:
· Reduction in number of Mental Health Issues dealt with by Guidance 
· More positive interactions amongst staff and students
· Second survey in February of 2020 to see what has been accomplished and where needs lie
· Reports of Mental Health focused conversations in classes and belief amongst students of a reduced stigma involving Mental Health issues. 


~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~
Smart Goal:
· By October 2019, all MVHS staff members adhere to the updated Pyramid of Interventions model by implementing the use of behavior tracking/tier 1 forms for all students who require behavior/academic support, enabling ESST/administration to plan for tier 2 actions.

Strategies and Actions:
· Ensure every staff member has had input creating, received in-service on and is comfortable using the pyramid

Responsibility:
· Shawn Wood
· Krishna Prince

Resources:
· MVHS Positive Learning Environment Policy
· MVHS Pyramid of Interventions

Timeline:
· Ongoing

Evidence of Success:
· Decrease in amount of behavior tracking referrals for classroom behavior issues

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~


Smart Goal:
· By June of 2020, student attendance will be improved by 5% from the 2016-2017.

Strategies and Actions:
· Following the district attendance policy of using and submitting the completed district forms for each stage of the plan
· Andrea Pleadwell will track attendance data and assist teachers completing the attendance requirements
· Use of an Academic Incentive policy

Responsibility:
· Shawn Wood
· Mary Lou Hudson
· Andrea Pleadwell
· Melissa O’Donnell
· Scott Jamieson
· Paul Landry
· Jennifer Dedam


Resources:
· PowerSchool attendance reports
· Completed district forms for 4, 6, 8 and 15 days
· Attendance data spreadsheet


Timeline:
· Ongoing

Evidence of Success:
· Increased student attendance
· Less percentage of plans required

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~


School Area of Focus:   To have consistency in policy application and practice.

Justification:  During a NBED School Review in 2015, consistency was an area of focus identified by both the external and internal review team.

Smart Goal:
· Staff will demonstrate consistent adherence to school-based policies on a daily basis.

Strategies and Actions:
· Teachers continue to support peers to consistently follow school policies
· Further, teachers are required to abide by the guidelines outlines in their “Code of Conduct” when supporting a colleague who may be struggling with adherence to the school policies

Responsibility:
· All MVHS staff

Resources:
· MVHS Positive Learning Environment Policy
· Teacher Code of Professional Policy

Timeline:
· Ongoing

Evidence of Success:
· Teacher and student feedback
· Behavior tracking data
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